Iowa Permit Tech Association
Board Meeting Agenda
February 20, 2024
Zoom meeting. 2:00 pm. 

1. Call to Order: IPTA Board meeting was called to order at 2:12 P.M.
2. Roll Call: Board members present: Jenn Naylor (Pres), Ryan Sampica (Vice) and Tiffany Stinson (Sec). Board members absent: Karen Rowan (Treas) and Holly Jackson (Past Pres).

3. Consider Approval of:
a. 	Agenda: Tiffany moved to approved the agenda. Seconded by Ryan. Motion carried.

b. 	Minutes from the previous meeting November 1, 2023: review and discussion was tabled until minutes for November 1, 2023 meeting have been distributed. Ryan moved to table discussion and approval the minutes. Seconded by Tiffany. Motion carried.

c. Minutes from the annual meeting November 3, 2023: review and discussion was tabled until minutes for November 3, 2023 meeting have been distributed. Tiffany moved to table discussion and approval the minutes. Seconded by Ryan. Motion carried.

d. Minutes from the previous meeting January 30, 2024: Ryan moved to approved the minutes. Seconded by Jenn. Motion carried.

4. Treasurer’s Report: discussion was deferred as Treasurer was not present. Tiffany moved to defer the Treasure’s Report. Seconded by Ryan. Motion carried.

Karen Rowan (Treas) joined meeting at 2:27.

Karen let the group know there was not Treasurer’s Report due to no activity. 

Tiffany asked about the follow-up on the two withdrawals discussed in January’s meeting, a $2 for a tax analysis and $0.12. for a service charge. Karen is planning to look into these charges.

5. Unfinished/General Business:
a. Tiffany’s update on research into the ICC-affiliated website: Tiffany met with Stephen from KWSM to talk about the website setup through ICC. The first step is to buy a domain name. This can be done through anyone, GoDaddy was recommended as they are easy to work with. This usually runs $10-$15 for the first year and an annually fee of $25-$30 is charged after that. A few domain options: iptaicc.org, chapteripta.org, iptachapter.org and iowapermittech.org. Once the domain is obtained an application is submitted through the ICC website to KWSM and they build the page within two business days. Billing is all through ICC. KWSM bills ICC directly. Tiffany is following up with Ron from ICC to see how the group will be billed. Website cost is $1,200 per year. As an official ICC chapter ICC covers half of the yearly cost ($600). After discussion the board members agreed upon the domain: iowapermittech.org. Once the banking is figured out Tiffany will work with Karen to purchase the domain and Tiffany will work on the website application. Karen moved to approved the domain and going forward with using KWSM as the website provider. Seconded by Ryan. Motion carried.

b. Jenn’s update on the ICC webinar: Jenn attended the ICC quarterly webinar. It went over the annual report, which Jenn as the President has completed for the IPTA group. The training also highlighted benefits the group receives upon completion of report. Benefits do not carry over year to year. Benefits include Chapter Education Benefit – Get a free day of training and Complimentary Registration for Chapter Leaders - Eligible to send a leader to either the Chapter Leadership Academy (includes travel/lodging reimbursement) or the Annual Conference (registration only). Upcoming eligible events: 2024 Chapter Leadership Academy – April 5-7, 2024 in Orlando, FL and Annual International Code Council Conference – October 20-23, 2024 in Long Beach, CA. Board members discussed sending the current President, Jenn, to the 2024 training and if she is unable to attend to offer the benefit to the Vice President, Ryan. Karen moved to approved sending a seat representative to the 2024 Chapter Leadership Academy. Seconded by Ryan. Motion carried.

6. New Business: No new business at this time.

7. Discussion/Formal Action for next meeting: Tiffany told the board members about a Women Leaders in Code Enforcement group. The group can be found on Facebook. 

8. Adjourn: Karen moved to adjourn the meeting at 2:57 P.M. Seconded by Karen. Motion Carried.

