lowa Permit Tech Association
Annual Meeting Minutes
November 13, 2025

1. Call to Order:

The lowa Permit Technicians Association (IPTA) met for the annual meeting in the Altoona Council
Chambers on November 13, 2025. President Jennifer Naylor called the meeting to order at 7:31 A.M.
Board members present: Ryan Sampica, Karen Rowan and Tiffany Stinson. Board members absent: Holly
Jackson. Members in Attendance IPTA conference registered members.

2. Review 2025 Board Activity:

Jenn Naylor gave a brief overview of the lowa Permit Technicians Association progress this past year.
IPTA is now an ICC preferred provider, we have setup an Eventbrite for conference sign-ups, and IPTA had
a building safety month campaign (created by our very own Kara Maxwell).

3. Business:
a. Approval by Membership of 2025 IPTA Annual Meeting Agenda.
Karen Rowan moved to approve the 2025 IPTA Annual Meeting agenda. Seconded by Cathy
Coppess. Motion carried.

b. Approval by Membership of Minutes from 2024 Annual Meeting.
Karen Rowan moved to approve the 2024 Annual Meeting minutes. Seconded by Kara
Maxwell. Motion carried.

c. Acceptance by Membership of Treasurer’s Report.
Karen Rowan updated the members on the past year of bank activity. Started the year with
$6,596.00 and ended with $6,365.00. Most of the money we spend is on the annual training.
Tiffany Stinson moved to approve the Treasurer’s report. Seconded by Ryan Sampica. Motion
carried.

d. Report by Bylaws Committee and Approval of Bylaw Amendments.
Jenn Naylor reviewed the proposed changes to the IPTA bylaws. The proposed changes
included: The word “complimentary” replaced the word “included” in the Membershp Dues
section; dues again apply once Chapter Officers are no longer serving on the Board;
procedures are outlined for members who transfer out of their jurisdictions; and travel
expenses to the Annual Meeting for the board members are covered by IPTA funds. We
based our language off of lowa Association Building Officials’ bylaws. Ryan Sampica moved
to approve the bylaw amendments. Seconded by Karen Rowan. Motion carried.

e. Approval by Membership of Election of Officers.
Jenn Naylor reviewed the order of succession. Jenn will step into the Past President role. The
group received one person interested in joining the board, Kara Maxwell.

i.  Nomination for President: Karen Rowan nominated Ryan Sampica as President.
Seconded by Tiffany Stinson. Motion carried.

ii.  Nomination for Vice President: Ryan Sampica nominated Karen Rowan as Vice
President. Seconded by Kara Maxwell. Motion carried.



iii.  Nomination for Treasurer: Karen Rowan nominated Tiffany Stinson as Treasurer.
Seconded by Kara Maxwell. Motion carried.

iv.  Nomination for Secretary: Tiffany Stinson nominated Kara Maxwell as Secretary.
Seconded by Karen Rowan. Motion carried.

f. Report by Membership Committee and Approval by Membership of Membership
Dues.
Jenn Naylor reviewed the current membership categories and dues; Class A $40, Class B $10,
Associated Members $40, Retired Members and Honorary Members are free. For 2026 the
board decided to keep all membership fees the same. Cathy Coppess moved to keep the
membership fees the same. Seconded by Christina Schneider. Motion carried.

g. Plan & Vision for future of Board and Chapters:
Incoming President Ryan Sampica gave the members a background about himself and his
leadership style. He gave an overview of his vision for the next few years as President of the
lowa Permit Technicians Association, including strengthening committee involvement,
joining forces with local ICC chapters to collaborate with each other and work together with
training, growing our social media following (website and Facebook) and possibly creating a
LinkedIn, and working on a scholarship program.

Ryan presented the Past President Jenn Naylor with an award from the Board for all the
work she has put into the IPTA group.

h. Appointment of Committees (Edu, Bylaws, Comm, Membership).
Jenn Naylor explained the four committees. Each committee needs 2-3 members, and an
IPTA board member is part of each committee.

Education committee — Helps plan the annual conference training event. Including finding a
speaker, making sure the members get CEUs for the training, etc. Kara Maxwell, Tiffany
Stinson and Christina Schneider volunteered as members.

Bylaws committee — Reviews and updates the bylaws each year. Jenn Naylor, Karen Rowan
and Jennifer Bartles volunteered as members.

Communications committee — Helps run the website and social media platforms. Kara
Maxwell, Tiffany Stinson, Cathy Coppess, Christina Schneider, and Monica Vasquez
volunteered as members

Membership committee — Working with IPTA secretary to boost and track membership.

Tiffany Stinson, Karen Rowan, Brittany Coppess, and Jennifer Bartles volunteered as
members.

i. Group Photo

4. Adjourn: Jennifer Naylor adjourned the meeting at 8:09 A.M.



